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26 February 1952 


MEMBfetfOUM FOE: Deputy Director (latelUgetaje) 
OlBJjaOT: Use of Manpower in Personnel Pool 


PROBLEM; 


1« Mhat happens to the work done for the offices under OD/l in 
the event that the services of the Personn el Pool are no longer avail- 
able (Reference: attached memorandum from 


to DD/l, 20 February). 


DIDCUSSIQBf : 


2. The 2000 man hours during the month of January which are mentioned 
as having been devoted to the 0CD project is a major understatement . As 

a natter of fact there were 720 wan days on typing; 1267 on clerical work; 
and one devoted to t ransla tion » 

3. Also under the supervision of IS)/l, ORB was provided 45 rasa 
days of typing; 65 clerical; and one stenographic. Fa r OSI 32 aan days 
of typing; and 24 clerical. 


4. 0PC, 080, the Personnel Office, 3RD, Logistics end Management 
are ignored for the purposes of iranum anitnui the amount of 

service is considerable. 


5* The kind of work that has been done, if not done by the 
Personnel Pool . will fall back on the offices. HiO maa am to basic 
on the assumption (or by i nv estigatioc to establish it} that the personnel 
in the re^uestine off lees are not working at maximal deficiency, this work 
will not get done or other work will have to be sacrificed. As far as 0CD, 
qrr, mg osi af e concerned these ere not ’' sake work” but ere necessary 
projects. X have confirmed this with them. 

6. M oat of the manpower used on these projects Is 0S-7 or below, 
queries whether th e work 4°"* is c onsider ed "training. * The 
word as used here ispHes "systematic " training and X cert ainl y would 
not say that Is the esse* Undo u b ted! y #/*«*» training results but the 
pri mary purpose X und er s tand is not but wridMi w hile 

obviously almos t anyone can im p r ove Sale mf ad en d M s » Mmnhat 
by more tr aining it is presumed that (a) m any of these y ryH eith e r 
are adequately trained as darks, typists, or etenogrephers, or (b) the 
tralnlmc reouired arise out of nerfni ennri on tlm Aob later in the 
respective offices to Which thpy are assigned or (a) that ix^scarvlee train- 
ing can (and in my opinion should) be seleetivdy provided* 
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7* Tte question at’ the advantages and disadvantages of the 
whole Personae! Pool arrangement has, I understand, heen vhoroughly 
considered and is acceptable on policy grounds. 

Ra0Q^43airvft»PX^ ; 

S. that this mapcwer resource not he diverted to training. 


jajgs q. kebhr 
Assistant Director 
I n tel 7 1 Coordination 


K*B* Attested is » repot Vhlefc X got frost Personnel Oftflo e. You 
wv wish to Mouse the kinds of ton Seats. Please w faww . tal 
when you have finished with it. I 
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